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Promoting the Service



Referrals received 
 Family Support Workers
 Health Visitors
 Phoenix Domestic Abuse Service
 Families First
 Social Services (across different local authorities)
 14 + Team
 Social Services Disabilities Team
 Housing Associations
 Communities for Work / Business Support
 Self- Referral

(161 Referrals to date – 70 live cases)



Outcomes Achieved (Term 1 2022) 
 161 Fathers have been referred into the project and engaged with support 

 9 Families no longer require social service intervention (12%)

 42 Dads have been supported to access training (33%)

 19 Dads have gone back into work (15%)

 20 Dads have been supported with financial debt (16%)

 13 Dads have been supported to re-unite with their children (10%)

 7 Dads have been prevented from becoming homeless (6%)

 80% of Dads have reported a positive improvement in mental health

 100% of Dads have an increased awareness of ACES

 435 one to one home visits complete

 181 community interventions



Groups – Swimming Group



Creative Music Group 



Groups – Coffee Mornings



Groups – Walk & Talk



Measuring Outcomes 

Baseline Assessment Tool 



Measuring Outcomes – Baseline Assessment Tool



Feedback
“Just wanted to thank you for the support you have and continue to offer to Dad. 
Historically, he has struggled to maintain home conditions and to parent the children 
effectively, however, with input from yourselves he has made significant progress during 
the PLO process. This positive change has been evidenced in the children’s behaviours, 
home conditions and his engagement with other professionals. Dad will continue to 
benefit from the on-going support you are able to offer, which will be instrumental when 
we consider how he will be supported in the future, as the children develop and their 
needs change. Dad himself, speaks highly of you, a massive well done!”- (Social Worker)

“ I felt listened to and supported whilst going through a dark place in my life with the 
situation I was in. They have been a great help whilst my partner has been in hospital. 
The Dads Support Workers have helped dramatically. I have had some great advice when 
it comes to my son. I feel better about myself and my abilities as a parent after the 
intervention.” – (Dad) 

“You have been such a massive help working with Dad and his Son. You have been proactive 
with practical and emotional support to them both, particularly his Son who has complex 
needs. You have provided the family with advice, guidance and reassurance through a really 
tough time, this has included parenting advice, housing support and hands on help where 
needed. This has been essential to get the family to their outcomes. You have been praised by 
the Dad constantly over the last few months. Without this relationship the family would not 
be where they are today. This support has shaped how we work with the family going forward” 
– (Disability Team)



Future Plans 
 Establishing the service throughout Wales, working in 

collaboration with Torfaen, Bridgend, Newport, Cardiff etc. 
and sharing our best practice 

 Secure funding and streamline the project 

 Linking with PIMHS, Primary Mental Health, GP’s for early 
intervention as oppose to crisis management

 Continuing to advocate for fathers and male role models to 
ensure an inclusive service and equality for fathers as 
parents throughout Blaenau Gwent and Wales.  



Feedback



Thank you for listening 
Any questions? 


