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Cefndir|Background

• Sefydlu Cabinet newydd ar ôl etholiadau Mai 2022

• Datblygu ‘Partneriaeth Blaengar Powys’

• Un o’r 7 blaenoriaeth: ‘Mynd i’r afael â’r argyfwng costau 

byw, tlodi a’r argyfwng tai’

• ‘Fe wnawn sefydlu tasglu tlodi plant i weithio ar draws yr 

holl wasanaethau cyhoeddus i fynd i’r afael â’r argyfwng

cynyddol o dlodi plant yn ein cymunedau’

• Lansiwyd y Tasglu Gofal Plant yn ystod Sioe Frenhinol

Cymru ar 19 Gorffennaf 2022 gan y Cynghorydd

Dorrance, Dirprwy Arweinydd ac Aelod Cabinet ar gyfer 

Powys Decach.

• New Cabinet formed following the May 2022 elections. 

• Development of ‘The Progressive Partnership for Powys’ 

• One of the 7 priorities: ‘Tackling the Cost of Living Crisis, 

Poverty and the Housing Emergency’ 

• ‘We will form a child poverty task force to work across all 

the public services to alleviate the growing crisis of child 

poverty in our communities’ 

• Child Poverty Task Force was launched at the Royal 

Welsh Show in 19 July 2022 by Cllr Dorrance, Deputy 

Leader and Cabinet Member for a Fairer Powys

https://en.powys.gov.uk/article/12840/Tackling-the-Cost-of-Living-Crisis-Poverty-and-the-Housing-Emergency

https://en.powys.gov.uk/article/12840/Tackling-the-Cost-of-Living-Crisis-Poverty-and-the-Housing-Emergency


Nod Gyffredin| Common Aim 

Nod Gyffredin

• Roedd Aelodau Etholedig wedi rhannu eu nod gyffredin i 

‘fynd i’r afael â’r argyfwng cynyddol o dlodi plant’

• Archwilio Cymru: Arweinyddiaeth strategol glir – ‘dim ond 8 
cyngor sydd wedi penodi uwch aelodau / swyddogion i 
arwain ar yr agenda tlodi’*

• Y cam nesaf – sefydlu’r tasglu a llunio’r un nod gyffredin

ymysg yr aelodau

Cydweithio

• Cyfarfod cyntaf y tasglu 21 Gorffennaf 2022

➢ Sefydliad Bevan

➢ Grŵp Gweithredu ar Dlodi Plant

➢ Plant yng Nghymru

Common Aim 

• Elected Members had shared their common aim to 

‘alleviate the growing crisis of child poverty’

• Audit Wales: Clear strategic leadership – ‘only 8 councils 

have appointed senior members / officers to lead on the 

poverty agenda’*

• Next step – create the task force and establish the same 

common aim among the members

Co-operation

• First meeting of the task force 21 July 2022

➢ Bevan Foundation 

➢ Child Poverty Action Group 

➢ Children in Wales 

• Archwilio Cymru / Audit Wales 06.12.22



Tasgau cyntaf | Initial Tasks

Dim adnoddau ychwanegol ynghyd â 
sefyllfa ariannol anodd

No additional resources combined with a 
difficult financial situation 



Grant Datblygu Disgyblion – Mynediad 
Pupil Development Grant – Access  Prydau Ysgol am Ddim 

Free School Meals

Prydau Ysgol Cynradd am Ddim i Bawb 
Universal Primary Free School Meals‘Haf o Hwyl’

‘Summer of Fun’ Cynlluniau Peilot Hyb Cymunedol
Community Hub Pilots

Ysgolion Bro
Community Focused Schools  

Grant Datblygu Disgyblion (Ysgolion) 
Pupil Development Grant (Schools) 

Taliadau Tai yn ôl Disgresiwn
Discretionary Housing Payments 

Tîm Arian, Cyngor a Chymorth
Money, Advice and Support Team 

Urddas yn Ystod Mislif
Period Dignity 

‘Bwyd a Hwyl’ Rhaglen Gwella Gwyliau’r Haf
‘Food & Fun’ School Holiday Enrichment Programme  

Gwasanaethau Ieuenctid
Youth Services



Cydweithredu|Collaboration

Cydweithredu: Partneriaid ar draws Powys yn 

fodlon cydweithio tua’r un nod.

Collaboration: partners across Powys willing to 

work together towards the common aim  

Cydlyniant: darpariaethau a gwasanaethau. Cohesion: of provision and services



Delfryd: Pa un peth hoffech chi ei 

newid er mwyn lleihau effeithiau tlodi

plant?

Realistig: Pa un peth ychwanegol 

allech chi ei wneud o fewn yr 

adnoddau presennol i helpu plant sy’n 

byw mewn tlodi?

Ideal: What one thing would you like 

to change in order to reduce the 

effects of child poverty? 

Realistic: What one additional thing 

could you deliver within existing 

resources that could support children 

living in poverty? 

Gynllun Gweithredu |Action Plan 



Y Ddarpariaeth Bresennol |Current Provision

Mae aelodau’r tasglu wedi rhannu 173 o linellau o ddarpariaethau

presennol.

O’r rhain, mae 116 yn cynnwys manylion ar sut y cânt eu 

hariannu:

• mae 75 neu 64.6% yn derbyn nawdd grant

• ariennir 13 neu 11.2% trwy gymysgedd o gyllideb grant a 

sylfaen.

• ariennir 26 neu 22.4% gan gyllideb sylfaen.

• mae 2 neu 0.5% yn daliadau uniongyrchol i fyfyrwyr cymwys.

O’r gweithgareddau hynny a roddodd manylion cyllido, ariennir

75.8% ohonynt yn llwyr neu’n rhannol gan arian grant – sy’n risg

sylweddol.

Bydd gwaith mapio ychwanegol yn cael ei wneud.

173 lines of current provision have been shared by task force 

members. 

Of these, 116 included detail on how they are funded: 

• 75 or 64.6% are grant funded 

• 13 or 11.2% are funded by a mixture of grant and base 

budget 

• 26 or 22.4% are funded by base budget 

• 2 or 0.5% are direct payments to eligible students 

Of those activities that had finance detail provided, 75.8% are 

either fully or partially grant funded – presents a significant risk. 

Further work will be undertaken re. the mapping work



Cyfathrebu| Communication   

Eglurder: cyfathrebu (rhwng gweithwyr 

proffesiynol a gyda’r cyhoedd)

• Gweithwyr proffesiynol – sicrhau bod y rhai 

nad ydynt yn gyfarwydd â’r derminoleg a 

ddefnyddir gan timoedd / sectorau, yn gallu 

cyfeirio unigolion yn effeithiol at gymorth 

Hanfodol

• Y cyhoedd – sicrhau fod gwybodaeth mor 

syml â phosibl (yn gwneud beth mae’n dweud

ar y tun)

Cysondeb: y neges, fod pobl yn gwybod sut, 

beth ac ymhle, ac nad yw’n symud nac yn newid.

Clarity: of communication (between 

professionals and with the public)

• Professionals – to ensure that those who are 

not familiar with the terminology used by 

teams / sectors can still effectively signpost 

individuals to essential support 

• Public – to ensure information is a simple as 

possible (does what it says on the tin) 

Consistency: of message, people know how, 

what, and where and it isn’t moved or changed 



Ymrwymiad| Commitment   

Ymrwymiad: ymrwymiad gan 

unigolion a’r sefydliad i ddal ati 

er budd y plant a’u teuluoedd.

Commitment: individual and 

organisational commitment to 

stay the course for the benefit 

of children and their families



Strategaeth yn erbyn Cyflenwi| Strategy vs. Delivery   

Strategaeth  
Strategy

Cyflenwi 
Delivery 

Strategaeth
Strategy 

Cyflenwi
Delivery

Strategaeth

Strategy 

Cyflenwi

Delivery



Blaenoriaeth 1: Rhannu Darpariaeth yn 

Effeithiol 

Blaenoriaeth 2: Adolygu, Diwygio ac 

Ehangu’r Ddarpariaeth Gyfredol i Gefnogi 

Plant a’u Teuluoedd 

Blaenoriaeth 3: Adolygu a Darparu 

Cynnydd mewn Cefnogaeth i Blant a 

Theuluoedd mewn Ysgolion a Gofal Plant 

Blaenoriaeth 4: Ymgysylltu a 

Chydnabyddiaeth 

Priority 1: Share Provision Effectively 

Priority 2: Review, Revise and Expand 

Current Provision to Support Children and 

their Families 

Priority 3: Review and Provide Increased 

Support for Children and Families in 

Schools and Childcare 

Priority 4: Engagement and Recognition 

Gynllun Gweithredu| Action Plan 



Blaenoriaeth 1: Rhannu Darpariaeth 

yn Effeithiol 

• Gwybodaeth sy’n hygyrch 

• Arfogi ‘gweithwyr proffesiynol unigol y gellir 

ymddiried ynddynt’ i gyfeirio teuluoedd at 

adnoddau / rhannu adnoddau gyda 

theuluoedd 

• Gwneud y mwyaf o rannu gwybodaeth 

allweddol drwy’r sianeli sy’n bodoli 

• Datblygu ‘Pecyn Croeso’ i ddysgwyr a’u 

teuluoedd  

• Archwilio effaith eithrio digidol ar 

adnoddau, gwybodaeth a chynlluniau 

adnoddau sefydliadol ymgysylltiol.

Priority 1: Share Provision Effectively 

• Information that is accessible 

• Equip individual ‘trusted professionals’ to 

signpost / share resources with families

• Maximise the sharing of key information 

through existing channels 

• Develop ‘Welcome Pack’ for learners and 

their families  

• Explore impact of digital exclusion on 

engagement organisational resources, 

information and schemes 

Gynllun Gweithredu | Action Plan 



Blaenoriaeth 2: Adolygu, Diwygio ac 

Ehangu’r Ddarpariaeth Gyfredol i 

Gefnogi Plant a’u Teuluoedd 

• Estyn oriau agor mewn llyfrgelloedd 

• Datblygu cynllun atgyfeirio ar y cyd rhwng 

Incwm a Dyfarniadau CSP a CAB 

• Archwilio arian penodol yn Nhreth y 

Cyngor i gefnogi’r rheini mewn caledi 

ariannol difrifol 

• Grwpiau peilot ar gyfer aelwydydd un 

rhiant 

Priority 2: Review, Revise and 

Expand Current Provision to Support 

Children and their Families 

• Extension opening hours in libraries 

• Develop mutual referral scheme between 

PCC Income & Awards and CAB 

• Explore dedicated funding in Council tax to 

support those in severe financial hardship

• Pilot groups for single parent households 

Gynllun Gweithredu | Action Plan 



Blaenoriaeth 2: Adolygu, Diwygio ac 

Ehangu’r Ddarpariaeth Gyfredol i 

Gefnogi Plant a’u Teuluoedd (parhad) 

• Cynlluniau ariannu Cyfalaf i’w harchwilio i 

estyn Canolfannau Integredig i Deuluoedd 

• Cefnogaeth i’r cynllun grant dan arweiniad 

ieuenctid (sy’n cael ei redeg gan bobl ifanc, 

ac ar gyfer eich pobl) 

• Mapio a hwyluso ehangu cynlluniau bwyd 

• Cefnogi mentrau tlodi tanwydd 

Priority 2: Review, Revise and 

Expand Current Provision to Support 

Children and their Families (cont.) 

• Capital funding schemes explored to 

extend Integrated Family Centres 

• Support for the youth-led grant scheme     
(run by young people, delivered by young people, and for your people)

• Map and facilitate the expansion of food 

schemes 

• Support fuel poverty initiatives 

Gynllun Gweithredu | Action Plan 



Blaenoriaeth 3: Adolygu a Darparu 

Cynnydd mewn Cefnogaeth i Blant a 

Theuluoedd mewn Ysgolion a Gofal Plant 

• Peilot Ysgol sy’n Canolbwyntio ar Gymuned  

• Gweithredu Codi Cyflawniad ar gyfer Pobl Ifanc 

Dan Anfantais 

• Sicrhau fod Grant Datblygu Disgyblion yn cael ei 

ddefnyddio’n effeithiol 

• Cynyddu’r nifer sy’n defnyddio e-FSM ac 

UPFSM 

• Cyflwyno cost diwrnod ysgol / pris tlodi 

disgyblion

• Ystyried cost diwrnodau pan nad yw’r ysgol ar 

agor

Priority 3: Review and Provide 

Increased Support for Children and 

Families in Schools and Childcare 

• Community Focused School Pilot 

• Implement RADY (Raising Attainment for 

Disadvantaged Young People) 

• Ensure that Pupil Development Grant funding 

is used effectively 

• Increase the take-up of e-FSM and UPFSM

• Rollout the cost of the school day / price of 

pupil poverty 

• Consider the cost of the non-school day 

Gynllun Gweithredu | Action Plan 



Blaenoriaeth 3: Adolygu a Darparu 

Cefnogaeth Gynyddol i Blant a Theuluoedd 

mewn Ysgolion a Gofal Plant (parhad) 

• Cefnogi / gweithredu canlyniad ymgynghoriad gwisg 

ysgol Llywodraeth Cymru 

• Cyflwyno/ ehangu addysg ariannol i ddysgwyr a’u 

teuluoedd 

• Gweithredu ymagwedd gydweithredol i ddyledion 

prydau ysgol 

• Cynnydd mewn gwybodaeth ac addysgu mewn 

ysgolion am dlodi (argymhelliad pobl ifanc) 

• Hyrwyddo / datblygu darpariaeth Dechrau’n Deg a 

Gofal Plant ymhellach 

• Cefnogaeth emosiynol o ran iechyd a llesiant yn cael ei 

ddarparu gan Wasanaethau Ieuenctid a gwasanaethau 

eraill a leolir yn yr ysgol 

Priority 3: Review and Provide Increased 

Support for Children and Families in 

Schools and Childcare (cont) 

• Support / implement the outcome of the Welsh 

Government uniform consultation 

• Introduce / expand financial education for learners and 

their families 

• Implement a collaborative approach to school meal 

debt 

• Increased information and education in schools on 

poverty (young people’s recommendation) 

• Promote / further develop Flying Start and Childcare 

provision 

• Emotional health and wellbeing support provided by 

Youth Services and other school-based services 

Gynllun Gweithredu | Action Plan 



Blaenoriaeth 4: Ymgysylltu a 

Chydnabyddiaeth 

• Cynhadledd Flynyddol Tasglu Tlodi Plant  

• Datblygu safon o ansawdd i gydnabod 

cyfraniad busnes, sefydliad ac unigolion i 

leihau effeithiau tlodi 

• Gweithgareddau llais cymunedol i lywio ffocws 

y cynllun a gwaith y Tasglu 

• Gweithgareddau llais y dysgwr i lywio ffocws y 

cynllun a gwaith y Tasglu 

Priority 4: Engagement and Recognition 

• Annual Child Poverty Task Force Conference 

• Develop quality standard to recognise 

business, organisation and individual 

contribution to reduce the effects of poverty 

• Community voice activities to inform the focus 

of the plan and work of the Task Force

• Learner voice activities to inform the focus of 

the plan and work of the Task Force

Gynllun Gweithredu| Action Plan 



Camau Nesaf | Next Steps 

8 Chwefror 2023: Cynhadledd Tasglu Tlodi Plant (Y 

Siambr, Neuadd y Sir)

Agenda: 

• Croeso – Y Cynghorydd Dorrance 

• Rhagarweiniad – Lynette Lovell

• Cyflwyniad/Cwestiynau ac Atebion – Sefydliad Bevan  

• Cyflwyniad/Cwestiynau ac Atebion – Plant yng Nghymru 

• Trosolwg o’r Tasglu a’r Cynllun Gweithredu  – Sarah 

Quibell 

• Cynllun Atgyfeirio Traws-sefydliadol – CAB ac Incwm a 

Dyfarniadau 

• Cloi – Y Cynghorydd Dorrance a Lynette Lovell 

8 February 2023: Child Poverty Task Force 

Conference (The Chamber, County Hall) 

Agenda: 

• Welcome – Cllr Dorrance 

• Introduction – Lynette Lovell

• Presentation / Q & A – Bevan Foundation 

• Presentation / Q & A – Children in Wales 

• Overview of the Task Force and the Action Plan – Sarah 

Quibell 

• Cross-organisation Referral Scheme – CAB and Income 

& Awards 

• Close – Cllr Dorrance & Lynette Lovell 



Dull o weithredu| Approach

NOD GYFFREDIN – dod ag unigolion at ei gilydd ac yn 

gatalydd i’r fenter.

CYDWEITHIO – gweithwyr proffesiynol yn gweithio gyda’i

gilydd yn effeithiol.

CYDWEITHREDU A CHYDLYNIANT – darpariaethau a 

gwasanaethau.

EGLURDER – cyfathrebu (rhwng gweithwyr proffesiynol a 

gyda’r cyhoedd)

CYSONDEB – negeseuon, pobl yn gwybod sut, beth ac 

ymhle.

YMRWYMIAD – dal ati er budd y plant a’u teuluoedd.

COMMON AIM - which brings individuals together and is a 

catalyst for the initiative 

CO-OPERATION - professionals work together effectively

COLLABORATION & COHESION - of provision and services

CLARITY - of communication (between professionals and with 

public)

CONSISTENCY - of message, people know how and where

COMMITMENT - to stay the course for the benefit of children 

and their families 



Diolch am wrando

Unrhyw gwestiynau? 

Thank you for listening 

Any questions? 
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