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• Introduce Demonstrating Success

• Introduce the concept of ‘Social and 
Emotional Dispositions and Skills’

• Update on work to date & pilots across 
Wales



• A new approach to measuring the success and 
achievements of young people in Wales

• Based on recognition that young people achieve 
more from programmes than is recognised 

• Set of indicators, tools and guidance for 
measuring the progress, success and 
development of young people

• Summarised in a handbook for practitioners

What is Demonstrating Success?



– Phase 1: Research             
• Develop and refine concepts and definitions; 

academic grounding; review existing methods. 
Wide-ranging consultation.

– Phase 2: Development       
• Develop new formats and tools 

– Phase 3: Piloting             Ongoing
• Pilot and evaluate the use of the whole model in a 

range of settings,

Three phases:



What are we trying to measure?

“Social and emotional dispositions and skills”
– Emotional intelligence, soft skills, soft outcomes

Based on behaviours and actions not 
personality



Why demonstrate that a young 
person has developed in terms of 
their social and emotional skills?

– How would you describe the progress?  
– What changes can you see? 



Why use the Model?



Four ‘constructs’ of Social and emotional 
dispositions and skills (SEDS):

• 1.  Interaction
• 2.  Respect for others
• 3.  Motivation and active participation
• 4.  Independence





• Measure social and emotional dispositions and 
skills (SEDS) before and after an intervention / 
period of activities
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• Level 1 Demonstrates the skills in a 
familiar setting / in supervised setting

• Level 2 Demonstrates the skills in a less 
familiar setting / with some support

• Level 3 Demonstrates the skills in an 
unsupported setting / helps others 
demonstrate this skill

How we show progress



Handbook for practitioners

• Introduces the model
– When to / Why use Demonstrating Success?

• Introduces SEDS
– Constructs, levels & example statements at each level

• Methods for measuring SEDS
– Including recording sheet
– Flexible
– Focuses on observable behaviours

• Guidance





Methods for measuring SEDS

Ways in which we will evidence these in the young 
people we are working with.

• Observation by practitioner
• Creative methods
• Diaries
• One-to-one interviews





Piloting (Sept 2009 – March 2010)
• Test the handbook and methods with 

practitioners & young people
– Content, presentation, application

• Understand what level of training & support is 
required

• Understand what works well / refine
– Improve the model

Feedback & Refine (April - December 2010)



www.demonstratingsuccess.co.uk
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