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* Introduce Demonstrating Success

 Introduce the concept of ‘Social and
Emotional Dispositions and Skills’

e Update on work to date & pilots across
Wales
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What is Demonstrating Success?

* A new approach to measuring the success and
achievements of young people in Wales

« Based on recognition that young people achieve
more from programmes than is recognised

o Set of Indicators, tools and guidance for
measuring the progress, success and
development of young people

o« Summarised in a handbook for practitioners
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Three phases:

— Phase 1: Research v

e Develop and refine concepts and definitions;
academic grounding; review existing methods.
Wide-ranging consultation.

—Phase 2: Development v
e Develop new formats and tools

— Phase 3: Piloting Ongoing

e Pilot and evaluate the use of the whole model in a
range of settings,
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What are we trying to measure?

“Soclal and emotional dispositions and skills”
— Emotional intelligence, soft skills, soft outcomes

Based on behaviours and actions not
personality
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Why demonstrate that a young
person has developed in terms of
their social and emotional skills?

— How would you describe the progress?
— What changes can you see?
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Why use the Model?

Help
understand
what works

well

Help plan
future
interventions

Celebrate the . Demonstrate

success of good practice
young people ' to partners

Measuring the
development of
social and Provide

emotional evidence to
dispositions and policy makers
skills in young
people

Help young
people realise -
their progress
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Four ‘constructs’ of Social and emotional
dispositions and skills (SEDS):

1. Interaction

e 2. Respect for others

e 3. Motivation and active participation
* 4. Independence
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Consfructs
Motivation and
: : Respect for
Interaction acftive Independence
L others
paricipation

Listens to others

Asks questions

Uses appropriate
body longuoge

Uses appropricate
werbal
Communication

Demonstrates d

willingness to
participate

Mokes a positive

contribution fo an
QAT ity

heesvalue in
participation

Shows resilience

Monoges ovn
feelings

Knicws rights and
taking
responsibilities

Manages risk and
understands
Conseduences

Iz indisidual

Accepts others

Fractices empathy

Widlues
relaftionships




Demonstrating | Dangos
SUCCESS | lwyddian

>h t0 measuring progress I dull newydd o fesur cynnydd

Measure social and emotional dispositions and
skills (SEDS) before and after an intervention /
period of activities

: Session 2 : =
Session 1 Distance
Carry out m_tgr_ventlon Measure of travelled
Measure of or activities SEDS
SEDS Celebrate
Success
SECOND /
FIRST FINAL OUTCOME

MEASURE MEASURE
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How we show progress

 Level 1 Demonstrates the skills in a
familiar setting / in supervised setting

d

* Level 2 Demonstrates the skills in a less
familiar setting / with some support

’

e Level 3 Demonstrates the skills in an
unsupported setting / helps others
demonstrate this skill
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Handbook for practitioners

e |ntroduces the model
— When to / Why use Demonstrating Success?

e [ntroduces SEDS

— Constructs, levels & example statements at each level

 Methods for measuring SEDS

— Including recording sheet

— Flexible
— Focuses on observable behaviours

 Guidance
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2 Introduction

21 Whento use Demonstrating Success?

The Dermanstrating Juccess modeliza
new appreach to measunng the
progress and outcomes ofchildren and
young peopleinWale:. fibased an a
rec agnition that yeung people achizwe
farmere throu gh theirinveolvernent with
prograrmmes and policies than is
curently measured bymare traditional
appreache: that focus largely on
assesment and attainment measures
such gz GCSE:. The model will there fore
capture previouslyunrecarde d progress
developrients and achieverments. The
diagram below outines a number of
scenanas where me asunng the
developrment of facial and Fnational
Dizpostion: and fkills {$EDL) iz ureful.

A partof e process in developing e
approac b we wonkadwih young peopke o
davalop e descipdan

Tt Dot ovfrafimg Swocoas prof ool is aboe
Windivsy oot e b osf ways fo moas wre wihal
acivilies of projecls ane making a diferenc e
o you fhe youwng person]l. We wand fo
g PR S D o oniden b, fisD 5 iTTE
FOuY ol Jaimed and how Fou Bandie
siteaivons.

Thaies &t W rs mighd imciude asiing Fow
apinion on diferend pans of a projed,
woonkiesg e Qroesns Fo disows ¥ our ideas,
quassiion maines, Yo o drama pres eedaiions
aboed wisal you'v e gof o of a projec ansd
0 on W dont vof kmow whal ways would
work bead = 30 w o wand fo work with you and
ofther ¥ ouwng people fo figere fs o

Figure 1: Reasons for using the Demonskafing luccess model

Help plan
future
intervention

Celebrate the
5 af

SO

woung people

Demansirate
good pr
o partners

Many programmes and initigtives improwve the social and emotional dizposition: and
skils {SED%) of young people . The Pemonstrating Success madel can be used by

practitionern to capture these improvernents fora number ofreazon: includin

*  Help young people recognise fheir progress [/ Celebrale fhe success of young

DEOpi &

Guantifiable measures alone are not alvways suitable in temns of recording the
pragress made by young people . Furtherto this although many practtioner: do
record the widerachievements of young people. this is not dene in a consistent
rmanner acrass practitioners and iz not rec ognized through a national frarmewak
that can be related to achievernents in different zetting:. Using the meodel of
indicator: and tool: wil enable practhioner: to demonstrate evidence of outcomes
achieve d by young peaple, facilitate the identfication ofgood practics and help
inforn policyrnake iz "and managers " funding de cizsion: riegarding services to young
peaple.

The Deronstrating Success model affers an aszesment framework fara practhioner
that iz tailored specifically to the needs of young people in VWales. The modelhas
been develaped inconjunction with arange of stakeholders. drawing togetherand
building on exizting methed: . Bwil help practitonen and policyraker choose the
rmost appropiate method: of evaluating whether and to what extent young
peaple benefit frorm policie: intigtives and activihes aimed tewards ther and
enable the achievernents: of young people to be recordedand reportedin a
conzistert manner that i widely ecognized by young people themzeloe:
practitioners, and policy makers .

The model should be wsed as part of the process of assesing the success an
irterventionta improve the social and emotional dispestions and kil of woung
people has been. Inthis erpect the medel should be ured by practionen to
undertake a baseline assemment and a sumrnative asresment. The framewok and
rmethod: to be adopted forthese measurements are flesble (see sections 4107,

Figuied. The process for using Dem onstafing Success

Buidline Surssnative
s e en | VAL T

ol SEDS uriing al 5§
B

Hode - The Demonstafing Success model is therefore o measuring fool, rather fhan a
programme of learning. o developmenial ool or o diognosfic ool. However fhe
model may assisiwith processes such as idenfifying issues o work on with y cung
people or helping them rellecton fheir own leaning.
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Methods for measuring SEDS

Ways in which we will evidence these in the young
people we are working with.

* Observation by practitioner
e Creative methods

e Diaries

e One-to-one interviews
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DEMONSTRATING SUCCESS RECORDING TOOL

NOME ciiiieriiinrenencssnnsnnnnas
Y o |1 il 0 T | 3 0 1=

etc?)

Setting & immediate context of the observation (brief details - where, what activity

resilience);

relationships)

O Interaction (Listens to others; Asks questions; Uses appropriate body language;
Uses appropricte verbal cormmunication)

O Motivation and active padicipation [ Dermonstrates a wilingness to participate;
Moke a positive contfribution to an activity; Sees value in parficipation; Shows

O IndependenceManages their own feelings; Knows tTheir rights and takes
resporsibilities; Manages risk and understands conseguences; Shows
independence

O Respectfor others (15 accepting of others; Fractices ermpathy; Walles

Construct Session 1 | Session 2 | Notes
Interaction O Lewvel 1 O Lewvell
O lLevel 2 O Level 2
O Llevel 3 O Level 3
Motivation and O Lewvel ] O Lewvell
active O level 2 O Lewvel 2
paricipation O Level3 O Lewvel>

Cote #1 . e,
Cote #2 . i e eiees
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Piloting (Sept 2009 — March 2010)

* Test the handbook and methods with
practitioners & young people

— Content, presentation, application

e Understand what level of training & support is
required

 Understand what works well / refine

— Improve the model

Feedback & Refine (April - December 2010)



Demonstrating | Dangos

Sliccess

L

wyddiant

a new approach to measuring progress dull newydd o fesur cynnydd
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HOME/HAFAN BACKGROUND /CEFNDIR

2010 abertaye cyfariod IA NG OS
diant _
demonstrating
success&mﬁmﬂdﬂcument
dogfen gogledd cymru grivp lhywio;
gweledigaeth; dogfen weledigaeth meeting

- North wales
Fgﬁl IFaNC .ccring grou

swansea vision vision document

young people

NEWS /NEWYDDION CONTACT [CYSYLLTWCH LINKS/DOLENNT FAQS/CWESTIYNNAU

Community of Practice North Wales — venue confirmed

The first meeting of the North Wales Demonstrating Success Community of Practice will take place
on Friday the 19th of September from 11am at Coleg Llandrillo, Rhos on Sea, LL28 4HZ. Directions
available here.

Cymuned Faes Gogledd Cymru — cadarnhau'r lleoliad

Bydd cyfarfod oynial y Cymuned Faes Dangos Liwyddiant ar gyfer gogledd Cymru ar y 19eqg o Fedi
am 11yb. Y Neoliad firdd Coleg Liandrillo. Liandrifio yn Rhos, L1128 447, Cyianwyddiadau ar gael yma

Tags: directions, meetings, north wales
Posted in News | Comments (0)

First South Wales Demonstrating Success Community of Practice (CoP)
meetings arranged/Cyfarfod cyntaf Cymuned Faes Dangos Liwyddiant wedi'w
drefnu
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