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Outline 

• The story so far: rationale for the OMF

• Outcomes from Partnerships, for populations

• Structure of the OMF

• Links to programme outcomes

• Data



Where are we heading?

All children and young people in Wales …
• have a flying start in life
• have a comprehensive range of education and learning 

opportunities
• enjoy the best possible health and are free from abuse, 

victimisation and exploitation
• have access to play, leisure sporting and cultural 

activities
• are listened to, treated with respect and have their race 

and cultural identity recognised
• have a safe home and a community which supports 

physical and emotional wellbeing, and
• are not disadvantaged by poverty
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How will we know when 
we get there?

• Need to measure what is different, not just what 
we are doing 

• In particular - those outcomes from a Partnership 
approach to planning

• Different to showing outcomes related to services 
(i.e. performance outcomes)

• Use of same measure if showing the same 
outcome
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Rationale for the OMF

• Shift emphasis to outcomes (‘the ends’) rather 
than process (‘the means’)

• Strengthen partnership approaches to achieving 
results

• Facilitate comparability between Partnership areas, 
and with all-Wales measures

• Make links with the UNCRC explicit



Outcomes from services
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Evaluation

Value 

for money



Outcomes for populations
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Making choices

• What would it look like / feel like, if the outcome 
was realised? (what are the ‘conditions of 
wellbeing’?)

• Which conditions are
– Important?
– Informative?
– Measurable?
– Measured?

• What data is 
– Collected / Analysed / Available?
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Schematic for
Strategy / Programme Outcomes
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Data  …

• Access

• Interpretation

• Generating new data

• Reporting and using data for planning process



Thank You

For further information, please contact 

Partnership Working Branch
DCELLS

Welsh Assembly Government
Cathays Park

Cardiff

pwb@wales.gsi.gov.uk
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