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Where Have We Come From?

• 2006 – New partnership established

• 2008 – CYP Plan published

Vision

Core Aims

Underlying Principles



Last 12 Months

• Moving from Planning to Delivery

• Revised Governance

• Monitoring and Evaluation

• Adding Value



Are we making a difference?

Measuring a state of 
Well being

Other Stakeholders
Outcome 
Measures 
Framework

Wales Programme For 
Improvement

Scrutiny
Indicators

Performance/Outcome                                             
Agreements

Views of young 
people and 
families

Inspection



Adding Value

• Participation

• Disabled Children

• NEETs

• Preventative Services

• Communication



Challenge – Fit for the Future

• Delivering in testing economic conditions

• Outcome Focus

• Engaging People



Delivering in Testing Economic 
Conditions



Outcome Focussed

• Service Delivery to Outcome Focussed

• What Matters is What Works

• Commissioning and Integration 

• Access

• Transformational Change



Responding to New and emerging 
Policies

• Tackling Child Poverty
• Delivering Advocacy Services 

for CYPP
• Reducing the Proportion of 

NEETs
• Creating an Active Wales
• Family Nurse Service for Wales
• Stronger Families
• Financial Inclusion Strategy
• Community Cohesion Strategy
• Draft Gypsy Traveller Strategy
• Address Violence Against 

Women – Update WAGs 
Domestic Abuse Strategy

• Service Framework – Domestic 
Abuse & Substance Misuse

• Homelessness Plan 
• A Guide - Beating the Cold
• Fuel Poverty Charter
• YOS Delivery Plan 2009/11
• School Councils in Wales
• Behaving and Attending
• Emotional Health & Well-being 

– Schools & Early Years
• Quality & Effectiveness – post- 

16 Learning
• Higher Order Literacy Skills
• Learning Journey – YJB
• School based Counselling 

Services 



Engaging People

• Having a Voice, Having a Choice

• Co-production

• Challenging 

• Learning and Acting

• Culture Change



What Have You Done Today to Make a 
Difference?
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